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FINAL NOTES: OLEM FFRRO FFLC Monthly Conference Call
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! received no comments. Please consider the May 20 FFLC call notes below, and attached, final.

FFLC CONFERENCE CALL AGENDA

Wednesday, May 20, 2020
2:00 PM to 3:30 PM EST

. Ex. 6 Personal Privacy (PP) !

Leader- Region 4, Scribe- Region 3

Roli Call - Beverly Hudson-Stepter, R4; R1, R2, R3, R4, RS, R6, R7, R§, R9, R10, FFRRO, FFEO

FFRRO Update (15 mins)

Updates from meetings with QFAs — DoD —~ Mary Cooke

s Trying to have more frequent meetings with DOD about every three weeks since COVID

e The goal is to keep up to speed on COVID impacts to the site work

e The conversations are general and at high level general

e Ifa Region wants an issue addressed FFRRO can add it to the conversation; Just let Doug, Mary or John
know

¢ Most discussions are about plans for reopening; DOD is just starting to work it out
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Update on FFRRO Duration project — Greg Gervais

Durations Project is one of several things FFRRO is doing to foster SF Task Force and to support charge from
Peter Wright

Cleaning up data provides for accuracy; Need to sustain progress in the future

FFRRO 1s looking for key items that drive durations (both the good and the bad)

Working with regions on peeling back the onion at a representative number of sites

FFRRO's overarching goal is to identify specific items that can be a help at sites

One tool is a site completion strategy document; similar to the private side plan but crafted for Fed Facs

John
FFRRO already reached out to Fed Fac leadership and addressed RA completions, reducing the durations by
12%
Goal is to identify pain points and root causes (e.g. lumping of OUs)
Learned the following:
o Partnering and good relationships allow sites to progress more quickly
o Understanding organizations' (EPA and OFA) goals is helpful
Regional coordinators will be reaching out to Regions about a site completion strategy (1 site/region)

Other updates (DD Meeting)

DD virtual meeting happened at the beginning of the month

The lead region (Region 4) rocks at managing meetings without hiccups

A good bit of time was spent on RAF

FFRRQO is convening a monthly call for RAF transitioning

The goal 1s to foster more communication

Ben Simes is FFRRO lead with RAF transition

Fed Fac session during DD meeting discussed disputes in coordination with FFEO
Next steps will be discussed at the virtual FFLC meeting

2020 National Notable Achievement Awards — Monica McEaddy (10 mins)

Announce 2020 winners

Time period: Oct 2018 - 2019

Congrats to the winners and thank you to the FFLC for the number of nominations

3 nominations for individual and team; that's an increase over past years

Winners: Individual - Danny O'Conner (R7); Team - Region 1 Pease AF Treatment Team
Emi suggested sharing current criteria for feedback; Monica will send it out

Discuss updating nomination criteria
Opportunity to update award criteria is now; Send ideas to Monica

Discuss potential additional award categories for federal facilities
Suggestions to process, criteria or new awards should go to Monica by June 5

Introduction of Program Resources Discussion — Greg Gervais (15 mins)
Discussion of EPA oversight and level of effort needed across the regions for the remaining federal facility
work

Toward the end of Feb we had a call to discuss the budget process

Flat appropriation for the last 5 years after several years of reductions

Meanwhile cost of labor, rent etc has gone up. The rest has been squeezed (e.g. contracts, travel)

We are adding 20-40 new OUs/ year; and the OUs that are left are the most challenging

DOE has received increases in recent years; DOD has also seen additional appropriations;

EPA has not received a commensurate increase

Two key things: describe how we expect to do our work over the next several years and understand each
other's practices; identify the resource gaps (i.e. what won't get done)

Probably going to: combination follow up regional discussions on gaps; organize a Round 2 discussion afier
FFLC (and coordinate with FFEQ)
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e (Greg is willing to put the FFRRO books on the table; is there is an opportunity to be more responsive to the
regions?

e (reg commits to this being action oriented - will lead to doing 1 or more specific things to get us in a better
place; no promise on the actual outcome

¢ There was an opportunity over the past few weeks to put a multi-year program project for a special budget
proposal

¢ FFRRO did put together a proposal (PFAS) but it did not get past OLEM; Greg will share it

e Issues with proposal: topic was not familiar to OLEM front office; rationale behind the details was limited;
only two from OLEM were sent to OCFO

Virtual June FFLC Agenda — Emy Laija (10 mins)
Review draft agenda B (attached)

o June 9 & 10; 1:00-3:00 ET

o Highlights: 2 hours each day; using TEAMS

e Need from Regions:

o Topics you would like to hear about from OLEM leadership; Request for regions to provide a specific

topic or question they would like to hear about from OLEM Leadership. Please submit to Emi by
Thursday, May 21. (Comments received to date are on the Team FFLC site under “Files” at questions
for OLEM Leadership)

Request for Regions to prepare for the June Focused Round Rebin discussion on impacts of the
pandemic on site work
e Day 1 - Focused Regional Roundtable about COVID effects on Fed Fac Sites

Request for Regions to bring questions on changes to the National Remedy Review Board
¢ Day 2 - National remedy review board changes; If you have specific sites or questions, be ready for open
discussion

Federal Facility RPM Town Hall
June 22 from 11am-1pm through Adobe Connect as part of NARPM webinars
Purpose: allow an opportunity for FF RPMs to have a conversation with FFRRO and OLEM leadership on
the federal facilities program, services/resources available to RPMs, and address RPM questions.
¢ Fed Facs RPM Town Hall - opportunity to engage with Greg; provide information on program
o  Working with Federal Facility Forum on this effort
¢ The NARPM logistics folks are working on the announcement; it's not out yet

ELMS Moment - Region 16 (5 mins)
e Two processes that R10 1s working on: 1) records into SEMS; 2) Tracking RAF transition
e Being challenged by a lack of contract officers; need to improve processes
e RY will be the ELMS moment at the next meeting

Regional Round Table Discussion - All

e RI -pass
e R2-pass
e R3-pass
e R4 - Question: Are federal agencies calling the delays Force Majeure? We are not seeking more information;

Send more information to R4; Betsy Lukens (FFEQ) said call it an extension for good cause

RS - pass

R6 - pass

R7 - pass

RE - pass

R9 - Hunters Point Shipyard issue - Redoing work and looking at risk from radiation using EPA
calculator. Navy push-back that BPRG values are too conservative, so they proposed using RESRAD;
consulting with Stuart Walker and FFRRO on viability of each tool. Looking for examples where BPRG
calculator has been successfully used - Reach out to John Chesnutt with examples.

e RI10-pass
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(Audio was poor) Send Beverly any other questions to pose to the group. She will forward them to all!

We will switch to Teams for the next call.
Next Call: Wednesday, June 17, 2020, 2 - 3:30 pm (EST)

Deborah Goldblum, Federal Facilities Section Chief
Superfund Emergency Management Division

EPA Region 3

1650 Arch St.

Philadelphia, PA 19103-2029

215.814.3432

From: Stepter, Beverly <Siepter.Beverly@epa.gows

Sent: Thursday, lanuary 30, 2020 10:48 PM

To: Stepter, Beverly; Adams, Glenn; Amoroso, Cathy; Fisher, Susan; OLEM FFRRO FFLC

Cc: Goldblum, Deborah; Chaffins, Randall; Monell, Carol; Carpenter, Angela; Maddox, Doug; Pope, Robert; Freeman,
Caroline; Scroggins, Jessie; Yap-deffler, Yazmine; Gervais, Gregory; Lowe, lill; Barounis, Thomas; Simes, Benjamin; Carr,
Matt; Terada, Calvin; Ball, Harold; Freyre, Dominique; Johnson, MaryC; Hirsh, Steven; Pocze, Doug; Branby, Jill; Lapachin,
Jyl; Herrera, Angeles; Bell-Anderson, Marie; Castanon, Lisa; Cooke, Maryt; Garvey, Melanie; Johnson, SusanA; Fischer,
Timothy; Blocker, Shawn; Laija, Emerald; Dixon, Chelsea; Wharton, Steve; Burchette, John; Senack, Logan; Jerison,
Joanna; Meyer, John; Azad, Ava; Baier-Anderson, Caroline; Lukens, Elizabeth; King, Laurie; Maldonado, Lewis; Bourgeois,
Sandra; Young, Dianna; Urdiales, Aaron; Christensen, Stanley; Hessert, Aimee; Einan, David; Ceron, Heather; Pendleton,
Gracie; Buxbaum, David; Fairbanks, Brianna; DiCosmo, Nefertiti; Lee, Lily; Patel, Viral; McEaddy, Monica; Leshen,
Margaret; Thornton, Michelle; Juett, Lynn; Loughlin, Anni

Subject: OLEM FFRRO FFLC Monthly Conference Call

When: Wednesday, May 20, 2020 2:00 PM-3:30 PM (UTC-05:00) Eastern Time (US & Canada).

Where: Skype Meeting

AdL

Please see attached the agenda for the FFLC conference call tomorrow. Also, please note that Region 10 should
be prepared to provide an © ELMS Moment” for this meeting.

Thank you,
Beverly Stepter, LRC

Join Skyvoe Meetin

Trouble Joining? Try Skype Web Apn

Join by phone

Toll number: i Ex. 6 Personal Privacy (PP) i English (United S

The FFLC Monthly Call occurs every third Wednesday of the month from 2pm-3:30pm Eastern Time. Agendas will be
sent separately.
Please be sure to use the most current FFLC email list for FFLC communications.
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2020 Monthly Meeting Dates

Date Note Taker Lead

Jan. 15 FFRRO Region 4 is currently the lead

Feb. 19 FFEO region for Superfund and will
- ead the FFLC calls during their

Mar. 18 Region 1 erm.

Apr. 15 Region 2

May 20 Region 3

Jun. 17 Region 4

Jul. 15 Region 5

Aug. 19 Region 6

Sep. 16 Region 7

Oct. 21 Region 8

Nov. 18 Region 9

Dec. 16 Region 10

Click on the FFLC Call Planning document for information on how to lead and be a notetaker for an FFLC call.
Visit our FFLC SharePoint Site to join and access helpful information!
For questions about FFLC, feel free to contact Emy Laija (laiiz.emerald@epa.gov
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